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ood morning, dis nguished par cipants,
ladies and gentlemen, I am most delighted to
be invited to speak at the 6th Nigerian
Facili es Management Roundtable in
Commemora on of the World Facili es Management
Day, 2018 taking place here at the Eko Hotel & Suites,
Victoria Island Lagos.
The Nigerian Facili es Management (FM) Roundtable
is an annual business high calibre event organised by
Alpha Mead Facili es, a subsidiary of the Alpha Mead
Group, in commemora on of the World Facili es
Management Day. Since its incep on in 2012, the
Nigerian Facili es Management Roundtable had
hosted Senior Management Execu ve in Nigeria and
Ghana, and provided a veritable pla orm for Facili es
M a n a g e m e n t d i s c u s s i o n s o n s t ra t e g i e s o f
collabora on between Public and Private Sectors'
Stakeholders.
The 6th edi on of the Nigerian Facili es Management
Roundtable seeks to evaluate the opportuni es in the
Real Estate market, ar culate the role of Facili es
Management in increasing and sustaining assets value
for investors, enhance proﬁtability for corpora ons,
improve the wellbeing of people and process
eﬃciency for business.
This year's theme, “Enabling Posi ve Experiences in a
Post – Recession Real Estate Market”, is very apt and
germane considering the need to increase the number
of available housing units, in order to close the current
and projected deﬁcit, es mated at 17 million housing
units. As Nigeria is posi oning herself for global
investments, infrastructure will play a cri cal role in
the value chain that will deliver both sustainable
economic development and enhance the living
condi ons of the people.
Apparently, the na on came out of economic
recession recently, and stakeholders such as business
owners, government and the ci zens are presently
compelled to look inwards to ﬁnd means of growing
and sustaining the economy. In this regard, there is a
gradual increase in demand for local inputs, by
manufacturers and service providers in the various
sectors of the economy. This is supported by the vision
of His Excellency, President Muhammadu Buhari, that
we should grow what we eat and eat what we grow.

MR. ALIBOH

There is ample evidence that in a number of States,
such as Lagos, Ogun, Anambra, Ebonyi and Kebbi, etc.,
that have been engaged in large scale produc on of
rice, job opportuni es have been created for the
ci zens in their local environments, and there is
healthy compe on and collabora on among State
Governments.
To further stabilise the economy and maintain steady
growth, infrastructural development will play a cri cal
role. In this regard, Government has realised the need
to source for the required funds for infrastructural
development from the private sector. To achieve this,
there is need to remove current barriers to
infrastructural investment and provide the enabling
environment for private sector par cipa on. One of
the ways by which Government intends to achieve
this, is the approval of the Na onal Integrated
Infrastructure Masterplan (NIIMP) 2014 – 2043, a 30-
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year plan to guide infrastructural development in the
country. The plan provides the capital alloca on
framework, which iden ﬁes the required investments
to bring infrastructure to Nigeria, in line with the
country's growth aspira ons. The plan lays emphasis
on seven (7) asset classes viz: Energy, Transporta on,
ICT, Agriculture, Water & Mining, Housing, Health &
Educa on, Vital Registra on and Security.
NIIMP targets provision of equal access to educa on
and sports development, promo on of employment,
intensive economic growth, transforma on of the
informal economy to further boost produc ve
employment, building research ins tu ons with
eﬀec ve linkage to industries, and provision of a
private sector led by eﬃcient and eﬀec ve health
insurance scheme. Based on the rebased GDP ﬁgures
and the country's economic growth aspira ons, it is
es mated that a total of $3 trillion will be required
over the next 30 years to build and maintain
infrastructure for Nigeria. This means that Nigeria will
have to increase investments in infrastructure to
$51.1 billion in 2018, and remain above or close to 7%
of GDP for the rest of the 30-year plan. For housing and
regional development, $350 billion will be required,
which will be 11% of the total es mate. An investment
priori sa on framework has been developed as part
of the NIIMP. It is expected that this framework would
be applied by MDAs and States, when priori sing
concrete projects and the selected projects would be
chosen based on their alignment with NIIMP
strategies and priori es, economic and social beneﬁts,
co st co m p e ve n e s s a n d o ve ra l l ﬁ n a n c i a l
cost/beneﬁt review.
Current private sector par cipa on and on-going
priva sa on means that 48% of these investments
($80 billion) are already ascribed to private sector
par cipa on. However, to engage these funds from
the private sector, there is need for strategic
partnership which I believe a forum like this will
promote. To encourage private sector par cipa on in
housing, the Federal Integrated Staﬀ Housing (FISH)
scheme was launched by the Federal Government in
August 2016, to provide decent and aﬀordable houses
for public servants, in collabora on with the private
sector. More than 23,000 public servants have already
keyed into the scheme. Private sector organisa ons
engaged in real estate development, are welcome to
collaborate with government using the PPP model to
provide more houses for public servants.

impera ve:
Ü

There is need to promote the study of science and
engineering in ter ary ins tu ons.

Ü

Youth with innova ve ideas and scien ﬁc
discoveries should be empowered.

Ü

Government should improve the regula on and
control of engineering designs and
standardisa on.

Dis nguished par cipants, me will not permit me to
enumerate the eﬀorts of Government in promo ng
the Public Private Partnerships (PPP) model, as a
means of reducing the infrastructure deﬁcit in the
country.
However, I wish to once again commend and
congratulate the management of the Alpha Mead
Group for the strategic role it is playing in this regard.
An organisa on like yours is the backbone of this
na on and you can be assured that the Federal
Government under its present leadership will
con nue to support you.
I also wish to encourage other organisa ons to
collaborate with this administra on in the provision
and maintenance of the much needed infrastructure
in various sectors of the economy. Our success in this
country will boost increased investors' conﬁdence in
the quality of our services and workforce, and renew
their faith in the Government that supports them. I
have no doubt in my mind that this unique gathering
will chart a new course in the na on's quest to build its
infrastructure. The Federal Government shall
con nue to partner with relevant government
ins tu ons and the organised private sector on
occasions such as this, which will boost the image of
the country and a est to Government's readiness to
play its role as a catalyst for development.
Thank you very much for listening and may God bless
the Federal Republic of Nigeria.

Fo r t h e n a o n t o a d e q u a t e l y ex p l o re t h e
opportuni es in the infrastructure and facility
management sectors, the following have become
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A Paper Presented by Engr. Femi Akintunde, GMD, Alpha Mead at the 7th Edi on The Nigerian Facili es
Management Roundtable, themed: “Enabling Posi ve Experiences in a Post-Recession Real Estate Market.

Before I proceed, to discuss the concept of “Posi ve
Experience” in detail, permit me to share some
insigh ul sta s cs comparing Nigeria with other
leading countries in Africa, Europe, America and Asia,
which will help us put this in perspec ve.
In Africa, Ghana has a popula on of 28 million;
installed electricity capacity of 82 kW per one
thousand people; GPD per capital of $1,513; and Life
Expectancy rate of 62 years.
South Africa, another African country, has a
popula on of 57 million; installed electricity capacity
of 885 kW per one thousand people; GPD per capital
of $5,273; and a Life Expectancy rate of 73 years.
Outside Africa, the United Kingdom has a popula on
of 65 million; installed electricity capacity of 1500 kW
per one thousand people; GPD per capital of $40,000;
and a Life Expectancy rate of 82 years.

ENGR. AKINTUNDE

O

n behalf of the board, management and staﬀ
of Alpha Mead Group, I welcome you all to
the 2018 edi on of our annual event; The
Nigerian Facili es Management Roundtable. This
edi on of the event marks the seventh year of our
organiza on fully sponsoring and organizing this
event in commemora on of the World FM Day which
is celebrated all around the world as a pla orm to
recognize and celebrate the achievements of Facili es
Managers.
1.

INTRODUCTION

The theme of this year's celebra on is; 'Enabling
Posi ve Experiences'. Given the dynamics that
characterize our economy today, we have decided to
domes cate this theme to reﬂect the current reali es
within our industry and this has informed the theme
for the 2018 Nigerian FM Roundtable - 'Enabling
Posi ve Experiences in a Post-Recession Real Estate
Market'.

Furthermore, America has a popula on of 323 million;
installed electricity capacity of 3359 kW per one
thousand people; GPD per capital of $57,466; and a
Life Expectancy rate of 79 years.
Finally, in Asia, China has a popula on of 1. 3 billion;
installed electricity capacity of 848.45 kW per one
thousand people; GPD per capital of $6,894; and a Life
Expectancy rate of 75 years.
Back home, Nigeria on the other hand, has a
popula on of 180 million; installed electricity capacity
of 36.45 kW per one thousand people; GPD per capital
of $2,178; and a Life Expectancy rate of 53 years on the
average.
These sta s cs infer that there are some correla ons
between infrastructure, (in the above instances, I used
electricity as an example), produc vity of a na on,
and the life expectancy of its people.
Given Nigeria's posi on in the picture I have just
painted, and the considera on that providing an
environment where every ci zen can live a long,
healthy, fulﬁlled and frui ul life is one of the highest
prized posi ve experiences in every forward-thinking
na on, this type of roundtable becomes very
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I think as FMs, this is perhaps the best me for us to
demonstrate how crucial we are to the Real Estate
value chain. So, I an cipate a Real Estate market which
will return to its boom period with a lot of credit
accorded to FMs for their unequivocal commitment to
value-driven services.

RESIDENTIAL
CORPORATE
REAL ESTATE

ENABLING

POSITIVE
EXPERIENCES
THROUGH
FACILITIES
MANAGEMENT
COMMERCIAL /
RETAIL

PUBLIC
INFRASTRUCUTRE

2.2 Corporate Real Estate:
The tough nature of the Post-recession business
environment simply implies that organiza ons will
now view FM as a means to reducing opera onal cost
and driving business produc vity and proﬁtability.
I totally agree with this concept and I believe this is
also a good me to prove our relevance to helping
organiza ons achieve their corporate goals.

important if we must improve the indices I have just
men oned and more.
2.0 Enabling Posi ve Experience through Facili es
Management
The ﬁrst ques on therefore becomes; what would we
deﬁne as 'posi ve experience' across the real estate
value chain? And what role does FM play in enabling
this?
I believe the answer to that ques on starts with the
recogni on that there are diﬀerent stakeholders in the
Real Estate spectrum and each of these have their
unique expecta ons. The extent to which FM
contributes to mee ng the expecta ons of these
stakeholders is indeed the extent to which it can be
said to provide a 'posi ve experience'.
2.1 Residen al:
You would agree with me that the Real Estate market
was one of the worst hit sectors during the15-month
period of Nigeria's economic recession. This lull which
deﬁned the market was most prominent in the
Residen al segment as widening vacancy rates,
increasing cases of rent and service charge defaults
and slowdown in construc on ac vi es characterized
the sub-sector.
However, as FMs we must develop the competence
and capacity to help our clients navigate hurdles such
as this; by delivering value that ensures clients have
the best in class service by making the environment
safe, secure and comfortable at all mes.

As FMs, we need to start Enabling Posi ve Experience
by evolving from planning and managing facility
resources, support services and the working
environment to help top management formulate
business strategies, plan and control organiza onal
ac vi es, facilitate decision-making process and
safeguard business assets (tangible and intangible)
and ensure corporate compliance.
Un l we begin to posi on ourselves in this regard, I
dare say we are yet to enable posi ve experience for
Corporates.
2.3 Commercial/Retail
The Q1, 2018 report by Interna onal Real Estate
Partners (IREP) Nigeria, one of our Strategic Business
Units (SBUs), noted that rents in commercial
proper es such as Grade “A” Oﬃce space could lightly
fall below the current average of $700 per square
metre, as the market an cipates the arrival of 37,000
square metres in Victoria Island and Ikoyi; while
demand for this class of oﬃce space is not growing at
the same pace.
On the surface, this seems to be a case of supply –
demand imbalance, but I think as FMs, we could
s mulate demand in the Grade A market as we begin
to scale up our service oﬀering from the rudimentary
FM opera ons to more bespoke and value-driven
services that don't just sa sfy customers; but delight
them and even more importantly guarantee tenant
reten on.
Every Real Estate investor wants to earn high Return
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WHY CURRENT PPP MODELS ARE
PERFORMING SUB-OPTIMALLY
Lack Of Trust Among The PPP Par es
Inadequate Knowledge Of The
Technicali es Of The Speciﬁc Project
From The Public And Private Sector
Policy Inconsistencies
Lack of Maintainability and Sustainability
Views of the Projects
on Investment while keeping the lifecycle cost of their
project minimal. I'm posi ve this is a task we must
strive to deliver eﬀortlessly.

Partnership (PPP) model by the private sector, states
and the federal government as a catalyst to bridge the
country's infrastructure gap.

2.4 Public Infrastructure

In view of this increasing interests in PPP, I will be
sharing my thoughts on some limita ons that have
con nued to clog the growth of PPP in the country.

In recent me, infrastructure either economic or
social have proven to be very crucial in driving na onal
growth.
However, given the fragmented approach by
successive governments to actualize the Na onal
Integrated Infrastructure Master Plan (NIIMP), trends
have shown that our infrastructure gap have
con nued to widen as a country.
These gaps which range from the lack of infrastructure
in the health and educa on system to insecurity that
has engulfed every part of the country have further
slowed our social growth as a country.
For the housing sector, I believe we need a very
formidable PPP model which will see the Government
partner the Private sector by probably oﬀering a
private developer with a deﬁned land mass in a
highbrow neighborhood in exchange to construct an
agreed units of social housing for the government to
allocate to low-income earners who cannot aﬀord to
buy or build homes.
The poor state of our economic infrastructure such as
roads, bridges, airports and seaports have further
given impetus to the need for Public-Private

3.0 Why Current PPP Models are Performing SubOp mally
In recent years, we have seen several commendable
PPP models geared towards increasing our
infrastructure stock and enhancing the lives of
Nigerians. However, most of them couldn't reach their
op mal lives before they were truncated or suﬀered
severe setback. Some of the iden ﬁed reasons for this
include:
3.1 Lack of Trust among the PPP Par es
There are three major stakeholders in any PPP model –
the private sector, the government and the people.
Unfortunately, the people are usually given less
considera on in most PPP agreements; because
government most mes, erroneously assumes the
posi on of the public. Let me state it here,
government's role in PPP is to enable the rela onship
between the public and the private investor and not to
play the role of either party.
Therefore, for our PPP models to succeed, there must
be mutual trust and understanding among these
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of the Projects

The poor state of our
economic infrastructure such
as roads, bridges, airports
and seaports have further
given impetus to the need for
Public-Private Partnership
(PPP) model by the private
sector, states and the federal
government ...

par es. Private sector must trust that government will
respect agreement despite poli cal aﬃlia on of
seasons, government must trust that private sector
has the right capacity to execute the project to the
beneﬁt of all, and the public must trust the inten ons
of both government and the private sector.
3.2 Inadequate Knowledge of the Technicali es of
the Speciﬁc Project from the Public and Private
Sector
Delivering PPP projects require skills, competencies
and technicali es across various spectrums. What we
are seeing currently is that beyond ﬁnancial and
technical capabili es, actors in PPP projects pay less
a en on to other issues, especially maintainability
and sustainability of the project.
These inac ons are aﬀec ng the quality of the PPP
projects and the value they deliver to their
stakeholders. At other mes, the lacuna created by
this a racts the wrath of the public who feel the PPP
actors take them for granted.
3.3 Policy Inconsistencies
PPPs have been unable to play a key role in our
infrastructure journey because the private sector does
not trust government policies to guarantee the future
of their investments. Also, exis ng PPPs are at their
current state because the private sector has no longterm view of the projects, hence they are interested in
cashing out rather than ensuring the projects fulﬁll
their lifecycle.
3.4 Lack of Maintainability and Sustainability Views

Although I have addressed why most of our PPP
projects are not well maintained in my last two points,
I decided to treat these separately because
maintainability and sustainability of a project should
not be determined a er construc on.
They need to have been designed into the project
from incep on. Talking speciﬁcally about technical
know-how and the regulatory role of the government,
this is an area they must be deliberate about.
When projects are designed for maintainability, they
earn the trust of the public, the investors beneﬁt from
them long term, and government earns from the
improved standard of living of the people and
economic prosperity that such infrastructure creates.
The Roles and Responsibili es of Key Par es for
Successful PPPs
1. Government
i. Create an Enabling Environment: The primary
responsibility of the government in this arrangement
is to create an enabling environment for businesses to
thrive. The provision of infrastructure should be le in
the hands of the private sector. Government should
stay clear of doing business and understand that its
role is to create the right physical, legisla ve and
statutory environment through good and well-tested
policies; that will beneﬁt all and create a level playing
ground for all stakeholders.
ii. Design Regulatory and Compliance Frameworks:
As I have noted in my earlier comment, government's
role in infrastructure PPP should be purely regulatory
and monitoring the compliance of the regula ons.
This compliance should be in the areas of ﬁnancial
capability, technical know-how, maintainability and
sustainability of projects, and organiza onal
capabili es.
iii. Stakeholder Engagement: Whilst the government
has been able to document the funding requirements
to close the infrastructure gap in speciﬁc sectors e.g
$48 billion for power, $36 billion for transporta on,
$20 billion for Agric and Water; it is important that
government works closely with key stakeholders to
iden fy and agree priori es in key areas of
Infrastructure and Real Estate developments and
proﬀer eﬀec ve solu ons based on roles and
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responsibili es of key stakeholders.

the sustenance of the PPP model.

iv. Accountability: The World Bank advocates strongly
for every government to be accountable to its ci zens.
Accountability ensures that government's decisions
and ac ons are done in the interest of the polity,
where this is properly prac ced, the quality of public
services is greatly enhanced because government
performance is monitored with clear indices for
performance. These are tracked, reported and
objec vely used to drive further improvement to the
beneﬁt of the people. The resultant eﬀect of this is
that the people in turn have increased conﬁdence and
trust in the government. For this to happen,
government must be more credible, trustworthy and
accessible to the private sector.

The desire of government for Internally Generated
Revenue should not supersede the general interest
that protects the private sector investment. When this
is done appropriately, and the project is successful,
government will earn revenue through tax.

v. A Balanced Tax System: We are conscious of the
government need to generate funds through taxes,
but it should be done in a manner that does not end up
crippling businesses. In every thriving economy, the
private sector creates value and it is only when
businesses do well that they can pay the relevant
taxes. Government therefore needs to partner with
the private sector to understand their pain and
support them to develop and grow. We need a tax
system that places more emphasis on indirect tax than
direct tax. This is a more sustainable way to bring more
people into the tax net and reduce the burden on the
few people and corpora ons that are in the formal
sector.
According to the Interna onal Monetary Fund (IMF),
unregistered household enterprises comprise a
signiﬁcant por on of Nigeria's economy, accoun ng
for as high as 65 percent of GDP. This is indica ve of
the high number of those in the informal sector which
is also referred to as the 'grey economy'. This sector of
the economy is neither taxed nor monitored by any
form of government and cons tutes a huge source of
poten al revenue for the government if an indirect tax
system is adequately implemented.
vi. Investment Focus: Government must invest more
in factors of produc on rather than in produc on
directly; people, land, social and economic
infrastructure like roads and bridges, schools,
healthcare, security, jus ce etc.
vii. Demonstrate Trust and Fairness: If PPPs will be
successful, there must be trust and fairness on the side
of government in a manner that it builds credibility for

viii. Avoid Corrup on: To ensure that all the roles and
responsibili es deﬁned for the government in this
sec on yield the required result, government must
con nue to strengthen its an -corrup on stance.
2. Private Sector
ix. Build Capacity and Competence: The private sector
must develop the capacity and ensure they have the
right competencies to partner with government to be
able to deliver the required services that will sa sfy
public's interest. The quest to make proﬁt should not
overshadow the social integra on essence of the
project.
x. Be Open to Dialogue: The private sector must
understand that things don't always go as planned
some mes. So, when such issues arise, they should be
open to discussion in the general interest of the public
and social beneﬁt of the project.
xi. Con nually Improve Systems and Processes: In
today's dynamic business environment, private sector
must understand that service oﬀerings and delivery
approach must be responsive in nature and be
con nuously improved to meet the society's change
dynamics.
This is essen al because infrastructure projects are
supposed to beneﬁt the public and not the investors
alone.
xii. Fulﬁll Statutory Obliga ons to all Key
Stakeholders: Businesses must recognize that they
are corporate ci zens and must be responsible and
alive to their statutory responsibili es to government,
employees, lenders, and other stakeholders.
xiii. Refrain from Encouraging Corrup on: The private
sector should also avoid inducing government oﬃcials
to upset laid down processes or statutory compliance.
PPPs are supposed to beneﬁt the public and not the
pocket of a few privileged individuals.
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Corrup on kills compe on and destroys value. It
discourages enterprise and encourages mediocre
a tude, which leads to under-development for
na ons that allow it to thrive.

General Public

that it's not only government that is involve and that
private investor involvement is to get value out of the
project. Therefore, when issues arise, the public must
understand the diﬀerent sides and be considerate in
their approach to seeking redress.

3. The General Public
This is a largely ignored party in the PPP value chain.
Both government and private investors somehow
forget that their collabora on is supposed to serve the
people. Nonetheless, the public also has responsibility
in ensuring that PPPs deliver enabling experiences.
xiv. Duty of Care: One of the biggest responsibili es
the public needs to take regarding infrastructure
project is to protect and care for them. This helps
government expend its resources on producing new
infrastructure and encourage investors to do more.
xv. Fulﬁll Statutory Obliga ons: Either by paying tax
or subscrip on or other forms of obliga on, the public
must be ready to fulﬁll their part of the social contract
with government and investors.
xvi. Be Considerate: The public must see the big
picture when it comes to PPPs. They must understand

Ladies and gentlemen, one of the reasons we focused
on bringing the public and private sector together at
this year's roundtable is to jointly proﬀer solu ons to
some of the issues I have raised in the paper. I am
hoping that this roundtable will help us chart a clear
and sustainable infrastructure framework that will
beneﬁt the Real Estate market and the public.
My belief is that with a strong and viable infrastructure
development and sustenance framework, all
stakeholders in our industry can take another look at
the situa on and posi on themselves to enable
posi ve experiences, in spite of our current market
reali es.
On our part at Alpha Mead, we will con nue to
reinvent ourselves, invest in our people and
technology; and posi on as a total Real Estate
Solu ons Company that can help fulﬁll the goals of this
mee ng.
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Permit me to therefore share some of our value proposi ons
and on-going plans with you.
Our subsidiary, Alpha Mead Facili es & Management
Services Ltd is one of the leading FM companies in Africa.
From Nigeria to Ghana, Senegal to South Africa, and Kenya to
Dubai; we have delivered results on some of the most
complex projects across Africa.
Some of our success stories include mobilizing and stabilizing
opera ons across six loca ons for MTN Nigeria in less than six
months, delivering up to 95% SLA to Shell, achieving 100%
availability of cri cal equipment to Access Bank, and many
more. All these and more, we have achieved over the past 10
years, without any fatality.
Furthermore, our Real Estate and Infrastructure
development arm, Alpha Mead Development company
(AMDC) is also leading the industry with innova ve building
solu ons. Besides being the ﬁrst Real Estate company in
Nigeria cer ﬁed to interna onal standards, our building
technology can deliver a house in 10 days – post founda on –
and supplies the market with quality housing solu ons at the
right price.
Since we started using this technology, we have seen interest
for collabora on from state and federal government
agencies who want to engage in mass housing projects.
With our experience in developing housing solu ons for the
middle-income class, we saw a gap in the ﬁnancial model
currently opera onal in the market; so, we set up Alpha
Mead Capital. The goal of this company is to provide bridgeﬁnance and mortgage advisory services to middle-income
Nigerians who are ﬁnancially viable to own a home; but do
not have the mandatory equity contribu on.
Our healthcare and management service company, Alpha
Mead Healthcare & Management Services is in the market to
improve the delivery and administra on of healthcare in
Nigeria. Everyone is aware of the huge capital ﬂight from our
country because of medical tourism. Therefore, we have set
up AMHS to partner with government to improve the
healthcare system, help pa ents get be er services, and of
course; help government earn more revenue from public
assets like hospitals.
One area in the Real Estate value chain that is not receiving as
much a en on is the industrial space. With Nigeria's
increasing industrial capacity, we saw that there will be need
to enable that market. That is why we set up Alpha Mead
Warehousing & Logis cs Services Ltd to help the
manufacturing sector bridge the gap between produc on
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and their markets.
Alpha Mead Securi es System & Technologies Ltd is an
electronic security and ﬁre systems company set up to
help in the protec on of assets and safety of people.
Our goal with this company is to use technology to
improve security intelligence and safety opera ons.
Finally, in response to the dearth of the required skill
set and human capital capacity in both the FM sector,
we have relied on our wealth of experience in this ﬁeld
to design relevant curriculum for training and
partnered with global organiza ons such as IFMA and
BIFM to supply the Nigerian market with quality man
power.

The Roundtable compendium is a compila on of the
various discussions and resolu ons at the event,
published annually a er the event. We have
distributed over 3,000 copies of the compendium to
various ins tu ons ll date and the feedback
par cularly delights us because we are aware that the
resolu ons in the document are well thought-out
strategies from the best minds in the industry.
Let me use the opportunity to announce that we will
be taking the compendium a notch further this year.
Our plan is to release a communique of this
roundtable in three leading newspapers in Nigeria. We
therefore welcome partnerships from interested
organiza ons who would be interested in co-branding
this publica on with us.

The FM Roundtable Compendium
Having delivered six consecu ve edi ons of the FM
Roundtable ll date, it is very fulﬁlling to see that the
industry is gaining the required momentum, and that
private individuals, government and even the media
are coming to terms with the cri cal roles FM can play
in sustaining Africa's Real Estate market.
We are also inspired by the quality of feedback from
FM and Real Estate experts, investors, the academia
and the public about the technical relevance of the
Nigerian FM Roundtable compendium.

Corrup on kills compe on
and destroys value. It
discourages enterprise and
encourages mediocre
a tude, which leads to
u n d e r- d e v e l o p m e n t f o r
na ons that allows it to
thrive.

Ladies and Gentlemen permit me to conclude this
paper by expressing our profound gra tude to all
those who have made this event successful over the
years. We sincerely appreciate the eﬀorts of our
customers, FM professionals and ins tu ons such as
the Bri sh Ins tute of Facili es Management (BIFM),
Interna onal Facili es Management Associa on,
IFMA; other professional bodies and academic
ins tu ons, to men on a few.
Finally, to the fourth estate of the realm, the press: we
are mindful of your reless contribu ons to the
success of the FM Roundtable over the years. Your
unbiased and analy cal reportage on this Roundtable
and the general happenings in the FM space in Nigeria
has tremendously helped FM to the a en on of the
public.
On this note ladies and gentlemen, I wish you a frui ul
and rewarding delibera on as we go into the
proceedings of today. On behalf of everyone at Alpha
Mead Group, I wish you a happy World FM Day.
Thank You.
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WELCOME ADDRESS BY MRS. WALE ODUFALU, DEPUTY MANAGING DIRECTOR, ALPHA MEAD GROUP AT THE
NIGERIAN FACILITIES MANAGEMENT ROUNDTABLE, 2018; IN COMMEMORATION OF THE WORLD FM DAY.

are to recognize and celebrate achievements of
Facility Managers around the world, present a
pla orm for the improvement of standard
prac ces of the profession, develop agenda for
the improvements of FM prac ce globally and
address iden ﬁed challenges being experienced
at the local levels.
This year the theme is: Enabling Posi ve
Experiences. However, given our current socioeconomic reali es in Nigeria, and the need to
typically demonstrate the value of FM to
produc vity and improved living condi on; we
have modiﬁed this theme to reﬂect the current
realities of our market.

MRS ODUFALU

I

t is with great pleasure that I welcome you to
this edi on of the Nigerian FM Roundtable.
This is the 7th consecu ve year that our
subsidiary, Alpha Mead Facili es & Management
Services Ltd, has been solely sponsoring this
ini a ve, as a way of consciously raising
awareness and further deepening understanding
of the Facili es Management profession in
Nigeria and Africa.
A m o n g st o t h e r sta ke h o l d e rs w h o h ave
encouraged us on this auspicious journey, we
par cularly appreciate you for coming out
annually to commemorate this day with us, and
drive home the collec ve objec ves of this
roundtable. So, permit me to use this opportunity
to personally express my profound apprecia on
to you all. Thank you.

Therefore, the theme for this year's
commemora on is Enabling Posi ve Experiences
in a Post-Recession Real Estate Market. We
believe this theme speaks cogently to our
collec ve concerns as an industry; hence a
pla orm like this will be the best to express
varying thoughts that can help us navigate this
interes ng me in the annals of our industry.
Our reason for this approach is so that we can
draw a correla on among our industry
opportuni es, the produc vity of our na on and
the importance of good and sustainable
infrastructure to this duo.
As Facili es Managers, we reckon that PPP
a r ra n ge m e nt s l i ke w h at gove r n m e nt i s
considering are cri cal to enabling the prosperity
of our market. Therefore, we are interested in
both human and material capacity that will
translate this to reality for our industry.
To this end, we have carefully structured this
roundtable into four sessions.
First, a keynote by the Head of Service of the
Federa on, Mrs. Winifred Oyo-Ita, which will help
this roundtable beam the light on the concept of
posi ve experience in diﬀerent sectors of our

The key objec ves of commemora ng this day
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As Facili es Managers, we
reckon that PPPs are cri cal to
enabling the prosperity of our
market. Therefore, we are
interested in both human and
material capacity that will
translate this to reality for our
industry.
economy and demonstrate how government can
collaborate with private sector stakeholders to
improve the living condi ons of Nigerians and
economically prosper our na on
Second is a technical presenta on by our Group
Managing Director, Engr. Femi Akintunde. This
technical presenta on, on the theme of this
event, will set the tone for the two subsequent
panels.
The ﬁrst panel, which will focus on the Workplace,
Residen al, Healthcare and Industrial space will
be led by Erejuwa Gbadebo, CEO of Interna onal
Real Estate Partners (IREP) Nigeria; and will seek
to explore how FM can enable posi ve
experiences in these core Real Estate segments.
Importantly, we look forward to a session that will
also speak to the trends of Global FM contract and

ways this can enhance the opportuni es for local
FM companies in Nigeria and Africa.
On the other hand, the second panel will be
focused on Public Infrastructure and the PPP
model. The task of members of this panel is to
dis ll Engr. Akintunde's technical presenta on on
some of the issues around PPP concessioning in
Nigeria and the roles and responsibili es of all
stakeholders. This session will be moderated by
Dipo Davies, CEO Realhouse Communica ons.
It is our belief that at the end of this roundtable,
the objec ves of today – the World FM Day –
would have been achieved; in the sense that
there will be deeper understanding of the roles of
the FM profession beyond its current spectrum,
and the public sector will be able to appreciate
more, the idea of outsourcing their FM ac vi es;
while they focus on regulatory and compliance
issues that will help the projects deliver value to
all stakeholders.
On behalf of all of us at Alpha Mead, I thank you all
for choosing to commemorate this day with us
and look forward to very insigh ul delibera on
and discussions during the roundtable.
Thank you.
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Question: What is the current trend in the Residen al segment of the Real Estate Market?

However, I will like to state that while some people
considered the economic recession as a nega ve
trend, others understood that it was an opportunity
to cash into.
One of the key trends that deﬁned the era was the
need to reduce cost and achieve opera onal
eﬃciency. In the past, people would not have
worried much about what they were paying for
service charge, but at the peak of the economic
recession, people became more discerning and
conserva ve before inves ng in Real Estate.
We no ced tenants asked per nent ques ons such
as; how much is the service charge of a property
before deciding whether to rent or not.

Mrs. Udo Okonjo, Chief Execu

ve Oﬃcer, Fine & Country

T

he residen al segment of the Real Estate
market is currently deﬁned by mul -user
community as opposed to the past when most
residen al proper es were single-owner
occupied. These communi es and lifestyle estates
are increasingly coming in tall buildings, which o en
have mul ple users who are either owners, tenants
or a combina on of both.
As a company, we have responded to these dynamics
by being experien al rather than transac onal.
Transac onal – this has to do with providing FM
services and the sales or leasing of property;
Experien al – the way the users of the property get
sa sfac on. There is the need for empathy from the
company to the user.
So whether it is retail, residen al or hospitality, as a
company we are in a unique posi on to deal with
these users having their points of view and
perspec ves as an interface with the investors.
Post-Recession era:
It's no news that the country has exited recession.

In addi on, a good number of organiza ons slashed
their opera onal budgets. This presented an
opportunity for Facili es Management companies to
be more crea ve, thinking outside the box and
determining how to deliver value in an experien al
way without breaking the bank.
It is interes ng to note that an eﬃcient FM service
ensures an asset owner gains proﬁtably from a
property, but we also no ced that tenants are
increasingly becoming more careful by ensuring they
only rent proper es they can sustain the payment of
their service charge over me.
I feel this is also another area where FM companies
must become innova ve in their approach, because
there are instances where you have 40 percent of
your rent over, and you are paying a signiﬁcant
amount towards service charge versus what you paid
to acquire that property; clearly, trends like this are
not sustainable.
I think it is very important for investors to recognise
that buildings have proﬁles the same ways human
beings have personali es, this is one of the reasons
why some people prefer a certain estate over
another, even when they are within the same
loca on.
I will like to give instance with a very notable lifestyle 1
community in Victoria Island but has no deﬁned
owner or vision. First, this has led to residents having
varied expecta ons on the project.
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Secondly, owing to the lack of a well-deﬁned
ownership and vision for this estate, the estate has
degenerated into a state of constant repairs and
disrepair because it was increasingly proving diﬃcult
to harmonise the expecta on of residents of the
estate.
In view of this, I will like to say that investors need to
recognise that from the very beginning, the ﬁrm they

contract to manage, maintain and provide an
experien al service to the client is very cri cal
because facility users are not thinking in terms of
technical, they think in terms of experiences, peace of
mind and comfort. The future is going to be about
experiences and service standards not about
engineering or wires.

Question: One of the biggest problems for us as human beings is how to eﬀec vely manage our cost of
living. The high cost of service charge has become a source of worry for some residents of these lifestyle
communi es, though I know FM service providers are currently trying to seek crea ve ways to reduce this,
Can you lend your voice to that of the residents by sharing some ideas from your experience on ways FMs
can reduce the service charge.

I

t is impera ve for developers and
property owners to emphasise more on
the basic ameni es that are needed in a
property rather than crea ng luxury where
it is not necessarily needed. The user who
needs a mid-priced property, for example,
does not need to have a lawn tennis court, a
swimming pool, a gym or a squash court in
the property.
I believe the real experience for a midpriced property should be eﬃcient
ameni es and services such as stable
electricity supply and having well trained
security oﬃcers who are always available to
discharge their du es.
Furthermore, it is impera ve for FM
companies to start thinking of how to
enhance their staﬀ by training them to
demonstrate competence at all me. No
one wants to come into a building and
observe that basic systems have collapsed.

Mrs. Udo Okonjo, Chief Execu

ve Oﬃcer, Fine & Country

If we can see things from this point of view,
we can ﬁgure out how to be more eﬃcient
with the services we oﬀer and realise that it
is not really about the cost, but about
eﬃciency.
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Question: What is the current trend in the corporate segment of the Real Estate Market?
will need to be genera ng approximately N18 million
per staﬀ. Companies in this clime cannot rake in such
cash.
2. Real estate can be very emo onal:
O en mes when I tell people I'm a Real Estate expert,
they assume I own a lot of Real Estate Assets. But
that's not the situa on. It o en aﬀects what people
think about Real Estate and it can be quite emo onal.
For instance, a pensioner buys a ﬂower for N100
million but earns N100,000 every month. You would
agree with me that it will become very diﬃcult for that
pensioner to aﬀord the service charge of such asset,
so he or she becomes emo onal.
3. Occupa onal Experience and Added Value:

Mr. Kunle Osilaja, Group Head, Real Estate, Ecobank

I

will like to quickly highlight 5 major trends in the
Corporate Real Estate

1. Real estate can be very counter intui ve:
Looking at the corporate segment of the Real Estate,
there are few trends that I see, but I beg to diﬀer on
their approach. For instance, I wonder why all retail
outlets want to take up spaces in the mall, when a
cluster shop could be more valuable to such business
owner. Recently, we have been building a good
number of malls, but interes ngly, that is now being
reassessed.
The cost of delivering a standard mall in Nigeria when
compared to the cost of running it some mes can be
contradictory. For instance, an oﬃce building that is
charged 1,000 per m2is equivalent to N360,000 per m2.
2
The average occupancy for one person is 10m , which
is equivalent to N3.6million per person. To
successfully run a business where you can aﬀord to
pay N3.6 million for the space occupied per staﬀ, you

Being corporate is not just about the size, but it is
about being func onal. For instance, some corporate
organisa ons in Nigeria had to build what they need
to suit them. Manufacturers do that a lot everywhere
in the world. For corporate Real Estate users, the most
important thing to them is the occupa onal
experience and added value. Occupa onal
experience refers to staﬀ experience. Currently, the
corporate space is revolu onising. We now see oﬃce
spaces being redeﬁned with interior theme colour,
mini-sport facili es, mee ng rooms redesigned,
cluster areas for discussions – all these are meant to
engender discussions and innova ons.
In view of these, I feel we have to rethink how to
create and manage spaces for corporate tenants. It is
given that the cost of occupying a building when it is
an open area is cheaper than when you have staﬀ in
cellular oﬃces. In recent me, the la er have also
proven to encourage interac on, innova on and
produc vity than the former.

For some peculiar circumstances,
we have opted to locate our CBD in
areas where it is increasingly
becoming diﬃcult for employees
to get to work easily, especially in
ci es like Lagos
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Other important things becoming crucial to corporate
tenants are the type of building, the colour, the si ng
arrangement of staﬀ and the loca on of the oﬃce
space. For instance, why should an oﬃce space be
located in the Central Business District? The simple
reason is so that staﬀ can walk out and have lunch and
come back in early.
4. Customer Experience:
For some peculiar circumstances, we have opted to
locate our CBD in areas where it is increasingly
becoming diﬃcult for employees to get to work easily,
especially in ci es like Lagos where all companies are
concentrated in Victoria Island, while employees live
in city outskirts such as Mowe, Ibafo etc.
The simple eﬀect of this is that it costs employees so
much me and money ge ng to work. This aﬀects
them physically and emo onally, thereby hampering
produc vity. The situa on is perhaps more worrisome
going back home when employees leave the oﬃce by
5pm and only return home by 10pm.

5. Finance:
The long term goal of any corporate organisa on is to
create and increase shareholder value, while the short
term objec ve is to maximise proﬁt. Interes ngly,
corporate organisa ons need to deliver on both goals.
Shareholders and occupiers want the value of their
assets to have direct transla ons to their proﬁtability
and their shareholdings. FM companies in the
corporate Real Estate need to understand this and
even more importantly ensure they align their
strategic objec ve with the client's Financial Director.
This is so because the Head of Real Estate reports
indirectly to the Board of Directors through the
Financial Director. Given this background, it is inherent
for FMs to understand how their ac ons impact the
ﬁnance of their clients by pu ng in extra eﬀort to
understand the clients' balance sheets, cash ﬂow
statements, income statements and audit reports.

Question: What trends are we seeing in the Retail Space?

T

he retail sector space is a very interes ng one
and even more importantly very crucial to
everyone and the country at large. In the retail
sector, there are three major stakeholders – the
landlord, the tenant and the guest. Developers are
very keen on ge ng good returns on investment.
Equally, the tenant expects to make proﬁt from sales.
While the developer desires to recoup his investment
from high rent, the tenant is par cularly concerned
on hi ng the margin, in view of making proﬁt as well.
Using my ﬁrm as a case study, we had a lot of
investment that were in dollars and the ﬁrst ac on we
took was to pay out the interest loans (not the
principal) which was in Naira. At the point we started
paying out these loans, exchange rate had hit the roof
top, leaving us with a huge gap. We actually found
ourselves at a very interes ng intersec on; we had to
complete our loan repayment, while occupancy
levels in malls was dwindling.

Mrs. Bola Sobande, Head of Retail, Persianas Group

I remember we recorded between 80-90 percent
occupancy rate in some malls, while for those outside
Lagos, the rate was between 60—70 percent, and the
tenants in this same mall want you to provide them
with all the ameni es that will improve the
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experience for shoppers.
I also see a trend where tenants want to reduce the
size of their stores because it's not proﬁtable for them
to have such expansive stores. Of course service
charge won't reduce. Let me also state that at the
malls, we don't actually make proﬁt from the service
charge because it's the actual cost for the services
provided.
Cost of maintenance of malls should be considered
too. The tenant does not have any business with the
maintenance. It is the responsibility of the developer
to see to the eﬀec ve running of the malls. This
becomes a big challenge when the developer has to
provide basic ameni es that the government should
ordinarily provide.
In the face of these challenges, we observe that some
retailers are op ng for cluster shops, which are less
expensive because they have a way of reducing their
opera onal cost. This is because they are able to
gradually provide these ameni es. Online shops are
also proving to be a direct compe tor to the malls.
In a nutshell, the only thing that will lure people to the
mall is the experience. A very good example of this
experience is on-site entertainment. For instance, one
of our malls had a bowling alley. Unfortunately, a er
spending so much resources maintaining the area, we
only generate revenue from the alleys only on
weekends.
I know we have a few strip malls which are obviously
cheaper to build in Nigeria, but they don't seem to be
func onal because shoppers are not a racted to
them. As developers, we need to be crea ve in our
approach to delivering malls that connect with
communi es and their residents. For instance, a mall

with a jogging track will likely a ract more shoppers
because of the new ﬁt-fam trend.
The truth is that we need to make communi es take
ownership of malls, because once they feel otherwise,
they feel disconnected from the mall. We need to
think of crea ve ways for all these to happen. It is also
important that we leverage on our rela onship with
contractors to deter them from incurring addi onal
opera onal cost, which o en goes back to the same
tenant who has not paid for the previous month.
I also strongly feel that as developers, we need to
make tenants understand that the online malls are not
their compe tors, but will rather compliment their
physical shops. We have commenced discussions with
some online retail shops on how they can come into
the Mall.
Poor customer service to shoppers is yet another
challenge. Quite frankly, our customer service as a
country is appalling. There is unnecessary aggression
between service providers and the customers. We
understand that there is a huge gap between the
expecta on of shoppers and the current reality with
regards to customer service at the malls. The best way
to respond to this will be to train the staﬀ at the malls,
from the security guards to the cleaners, they must
understand the need to delight customers with their
services.
In conclusion, the retail space has great poten als to
grow beyond its current state. Obviously, we have
seen this sector becoming dominant in employing the
younger genera ons. I will like us to re re to our
drawing board and re-invent those strategies that
helped us en ce interna onal brands to our retail
space before the economic recession.
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Question: What are the trends in the Manufacturing sector with regards to FM?

closely at that me and what we did was simply to
approach such companies buy oﬀ their warehouse
facility especially those that were strategically
located. We simply refurbished these facili es to our
standard and u lised them for our business.
Also during the recession, we no ced that most
major en es were not keen to own single occupied
facili es anymore, so we took advantage of this trend
and par oned our space to ﬁt their needs. These are
the sort of ideas I expect from FMs – ﬂexible solu ons
that speak value.
In the industrial sector, we are crea ng clusters and
bringing quite a number of people together to share a
facility, we have an open book system for them to
view how we have spent their money and what our
commission is, I am conﬁdent that this can equally
work for FMs.

Mr. Tokunbo Talabi, President/ CEO, Superﬂux Int'l Ltd

F

M experts need to ins tute a quality check
system that evaluates the products FM vendors
sell to clients. This asser on is based on the fact
that a good number of manufacturers are seeking
solu ons to solve the infrastructural challenge that
o en limit our growth – as manufacturers.
The era of FMs pitching service is gone, they need to
demonstrate competence that they can deliver value
to clients. FMs need to anchor their service oﬀering
towards the beneﬁts that come out of a recession and
post-recession period. FM experts in Nigeria fail to
realise how much they can make if they approach their
role from value driven perspec ves.
The economic recession opened a good number of
opportuni es for people who have invested in
Industrial Real Estate over me and my organisa on
beneﬁ ed signiﬁcantly during the period. It is no news
that at the height of the slowdown in economic
ac vi es, some organisa ons could not cope, hence,
they went under. We were watching the market

To bu ress my earlier point about buying quality
products, I think it's me for us to have an integrity
index that can act as a reference contact for every
vendor who supplies a product.
So, ﬁrst of all, there need to be a ra ng that we can at
least use to vet peoples' capabili es and to create
some kind of conﬁdence in FM. Conﬁdence must be
built in the buyers. There should be a system to
guarantee accredita on whereby the buyers can be
sure of quality of vendors.
Secondly, you need to build a good database of people
you can provide services for. Thirdly, there should be a
regulatory body that will be concerned with
advoca ng and monitoring of the sector. The business
of FM is no longer the business that should be handled
with kid gloves. It is a serious business and should be
treated thus.
Currently, the FM space is free, if we don't put
structures in place, people are going to come from
outside and take control of it. So, when anybody is
coming in let them see some structures in place and let
them be forced to adjust themselves into that
infrastructure; otherwise they will be doing a lot of
things that are not conven onal or prac cable.
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Finally, they say there is no point in creating wealth if you don't have the health. Prof Green
is going to talk to us about the Health sector and what FM services can do within the Health
sector.

I

t is true that health is wealth. It is also certain that
at least 50% of us have had dealings with the
Nigerian healthcare industry at least once in our
life me. All facets of our lives have deﬁnitely had an
interac on with the health sector. It is, however,
unfortunate that the Nigerian health sector is going
through challenging mes. The Nigerian people really
deserve be er.
The World Health Organisa on now ranks Nigeria 187
out of 190 member states, meaning we are at the
bo om. This is simply because there have been
decades of very low investment, and some mes,
total abandonment in the health sector.
There are many challenges that exist in the Nigerian
health sector today. Some of which are;
1. Funding: Total health spending was about 5% of
GDP in 2012 and 3.12% of GDP in 2014. The World
Health Organisa on recommends that your spending
in Healthcare should not be less than 11% of GDP. In
2001, African Heads of States gathered in Abuja and
came up with the Abuja Declara on, which they all
signed. The declara on states that “The Nigerian
healthcare sector should enjoy at least 14% of the
country's GDP” in order to catch up with the decades
of neglect, but today the healthcare has been
assigned 3.7% of the budget. We have a long way to go
as a people and as a na on.
2. Inadequate Basic Infrastructure: We have about
160 thousand hospital beds in Nigeria in 2015 for a
popula on of 200 million. So the ra o of hospital beds
per 1000 popula on was about 0.9% compared to
South Africa which is 2.29% and Japan 13.32%; the
infrastructure being provided is not suﬃcient.
3. Maternal and Child Mortality: Our maternal and
child mortality rates are part of the worst in the world,
which means that mothers and their infants are dying.
There are others but I have just highlighted three.
Now the above sta s cs, sad as they are, create
fantas c opportunity for the FM industry, because
healthcare management cannot be well deployed
without FM. My specialty of healthcare management
informs me that I am in the right place at the right me
in Nigeria.

Prof. Babatunde Green, Managing Director, Alpha Mead
Healthcare Management Services (AMHS)

Ques on: What are the roles of Healthcare
Management services in enabling posi ve
experiences for pa ents, government and others in
the Healthcare Sector?
Research has revealed that Nigerians rate healthcare
as the most valued element of their lives. It is
important as a people that as we create wealth, taking
cognisance of our health should be priori sed in our
daily lifestyle. Eﬀec ve healthcare within the health
sector can play a signiﬁcant role in enabling posi ve
experiences for pa ents and government.
There are 5 things that are necessary in order for us to
have the quality healthcare services that we all
deserve. These are:
1. Quality of Healthcare Professionals:
Most healthcare professionals - doctors, nurses,
pharmacists, lab scien sts - who are educated here in
Nigeria and have migrated to the United States excel in
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prac ce. This simply implies that our indigenous
healthcare professionals are competent and should be
encouraged.
2. Quality of facili es and the environment of care:
Over me, the quality of our healthcare facili es have
deteriorated due to poor funding and Government’s
unwillingness to restock and upgrade dilapidated
healthcare infrastructures and ameni es respec vely.
3. Quality and access to aﬀordable healthcare:
60% of the country’s popula on who operate in the
informal sector have limited access to aﬀordable
healthcare because they can not leverage on
ini a ves such as Health maintenance Organiza ons
(HMOs).
Also, in most public healthcare centres, the quality of
healthcare is o en below global standards.
4. Quality of technology and medical equipment:
Part of what I have done in my se ling in Nigeria was to
have a tour of so many hospitals in Nigeria; I have been
to the Na onal Hospital in Abuja. I have also been to
Lagos, Abeokuta and so many other places. We need
to do be er with the situa on with our health

technology, equipment and Infrastructure.
5. Quality of Healthcare Administra on in
accordance with the Systems and Processes:
You can easily compare the skill and competence of
our healthcare professionals to those in advanced
markets but you will agree with me that we fall short
numbers.
In addi on to this, we seem to spend so much money
in our schools but our medical students lack the
requisite ameni es to enable them acquire the
desired knowledge to compete globally. This gives
reason to why 80% of them want to leave Nigeria.
It is important we improve our medical ins tu ons, in
order to churn out graduates that can be the best, and
remain compe ve in the global marketplace.
We need people to care for our women when they are
pregnant and have their babies. We need people to
care for us when we are involved in an accident. We
need to be innova ve; we need to form collabora ons
between the government, the health sector and the
people who beneﬁt from the health sector. When the
collabora on is strong, there are many ideas that we
can put to work.
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ROUNDTABLE 1 QUESTIONS AND SUGGESTIONS
Mrs. Clare Omatseye, Managing Director JNC Interna onal
A common thread through what everybody said is Power, which appears to be
the biggest headache of most entrepreneurs. To the best of my knowledge,
the government is no longer solely in charge of that sector but rather the
GENCOs now generate while the DISCOs distribute.
Is it possible for FMs to partner with DISCOs such that the current 20% of
power supplied can be increased to 60 or 80%? Secondly, there is a lot of
discussion worldwide about solar-driven Power solu ons, what is stopping us
in Nigeria from replica ng feats already achieved in other climes.

Mr. Talabi responds;
One of the things I think FMs need to do is to educate their clients on the need to
split the source of their power supply. They can plan to alternate their source of
power supply between Generator and Solar. For instance, the la er can be used
at night while the former runs through the day
One of the solu ons I have found that would be interes ng for people who have
large consump on like 500 to 1000KVA are turbines. The acquisi on cost of
turbines may be high, but in the long run they are cost eﬀec ve. For instance,
using a 1500KVA generator means servicing it every 240 hours, which is every 10
days. This translates to servicing 3 mes in a month. By the me you do the
computa on, there is no way you are going to make a headway with that. But for
the turbines, ﬁrst service is at 60,000 hours and it works on gas. There are
companies now that are providing compressed gas. By the me computa on is
made, one can break even in three years. This is about 37% of what we would
have done on a regular generator maintenance. More research should be made,
and FM managers should tap into this.
Femi Awofala, Manager, Brickstone Partners
Is there a plan from the FM point of view to incorporate the areas of
outbound logis cs with regards to large retail malls, are there possibili es
of having malls that are just focused on wholesale rather than just the
retail itself?

Mrs. Sobande responds:
The dynamics of wholesale market is diﬀerent from that of the retails space. A
wholesale will deﬁnitely cost a developer more space to construct. For instance,
anchor tenants occupy as much as 10,000 square metre, understandably, a
wholesale mall will occupy more space. I think wholesale malls will func on
be er if they are situated close to the medium sized malls and they need to
stand alone. I know couple of developers are thinking in this direc on and I think
in the next 16 to 18 months you would see some developments coming up in this
direc on.
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PA N E L R E C A P :
Power Supply and Generators:
Electricity genera on is a major issue in this
industry. Many organisa ons run on their
generators all day long, doing away with
government-supplied electricity. This is because
they cannot aﬀord to rely on interrupted and
disrup ve power supply. The nega ve eﬀect of
this is that the disrup on of power supply can
mess up the whole produc on. So you can imagine
the headache of making sure that the generators
are in top performance. This tells us that in
manufacturing, one of the things that create a
posi ve experience is actually ability for your
equipment to run eﬃciently and cost eﬀec vely.
Cost Transparency:

Mrs. Erejuwa Gbadebo, Managing Director,
Interna onal Real Estate Partners (IREP), Nigeria
can a est that transparency in cost and inclusivity
are very important in the Real Estate industry,
both residen al and industrial. Professionals need
to do more in this direc on.
Ve ng and Accredita on:
There are a couple of accredi ng bodies here in
Nigeria that are doing a very good job. Mrs Wale
Odufalu (DMD, Alpha Mead Group) for instance is
doing a good job heading the Nigerian arm of one
of the accredi ng companies, the Bri sh Ins tute
of Facili es Management (BIFM). There is also the
Interna onal Facility Management Associa on
(IFMA), which is quite represented in Nigeria. I
also do know that the University of Lagos actually
has an FM course.

Having worked in all the Real Estate industries, I
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ROUNDTABLE 2: PPP AS A SUSTAINABLE MODEL FOR PROVISION
AND MANAGEMENT OF PUBLIC INFRASTRUCTURE
Paper Presenta on: Engr. Chidi Izuwah, Ac ng Director General, ICRC

poverty and insecurity.
Before I go into my presenta on I want to address a
few issues that Engr. Femi Akintunde raised.
Sincerely, I totally agree that government has no
business in business. However, in rare occasions
when it intends to get involved, it must ensure it is
duly advised on the pros and cons of its decision.
I remember vividly during the Facili es Management
PPPs carried out in Australia, Jan Marshall said, “Now
I have someone with the right knowledge and
exper se to take care of the building, so I can focus
my me on students, teachers and parents”.

Engr. Chidi Izuwah, Ac

ng Director General, ICRC

If you consider Marshall’s asser on in the current
scheme of things, you will agree with me that the
major reason why business owners are not o en as
produc ve as expected in our country is simply
because they dedicate valuable me in running what
should have primarily been a suppor ng service to
their major opera ons. However, with a professional
Facility Manager, business owners can excuse
themselves from non-core opera onal ac vi es and
focus on their major business objec ves, and more
importantly, they receive only one central invoice for
all support services rendered; this is the power of FM.
The PPP solu on to infrastructure deﬁcit

N

igeria's widening infrastructure deﬁcit is
increasingly impeding the countr y's
economic growth story across major sectors
of the economy. From Manufacturing to Oil & Gas,
private sector operators seem to focus sizeable energy
in providing the requisite ameni es for their business
to thrive rather than delivering services to clients.
Frankly, these challenges are not peculiar to us and we
should recognize that the current Buhari-led
administra on is making conscien ous eﬀorts to
address these infrastructure gaps, because the
government understands that there is a nexus
between infrastructure and poverty, and between

The use of Public Private Partnerships (PPPs) has
become recognised globally as an eﬀec ve op on for
implemen ng public infrastructure and providing
services. As an emerging PPP market, it is vital we
u lise the knowledge and experience from mature
PPP markets to provide solu ons to our infrastructure
needs.
Recent trends have shown that among its numerous
advantages, PPP are very useful for delivering complex
infrastructure projects that require highly-skilled
workers and a signiﬁcant capital outlay to execute.
In Africa, the need for PPPs cannot be over
emphasised as the funding and opera onal
mechanism for social (e.g. hospitals and schools) and
economic infrastructure such as ports, railways, roads
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and airports is proving to be a task beyond the
Government.

projects have the poten al to deliver be er Value for
Money (VfM) when compared that of equivalent
services procured conven onally.

Implemen ng FM through PPP
The ﬁrst step to execute a FM PPP is by making the
objec ve of the FM; Speciﬁc, Measurable, Achievable,
Realis c and Time bound (SMART). Incidentally, this is
the same principle that drive PPPs.
However, it is important to note that the spectrum of
FM services delivered through a PPP contract can vary
depending on the requirements of the public sector
and the long-term implica ons on aﬀordability and
ﬂexibility requirements.
Naturally, there are two major types of FM service –
Hard and So . The former is always an integral part of
PPP projects and are carried out by the private sector.
The simple reason is that; there is o en a contractual
commitment to maintain the asset to an agreed level
of quality and func onal performance throughout the
contract period.
The beneﬁts of execu ng FM through PPPs
Whole life cost considera on: Implementa on of FM
services through PPP facilitates the 'whole life cost'
approach that takes account not only of the cost of
construc ng and maintaining the building but also
op mizing to achieve opera onal eﬃciency.
Access to private sector exper se: PPPs allow the
public sector to beneﬁt from the introduc on of
private sector technology and innova on and
consequently provide eﬃcient service to the public
through improved FM processes.
Over me, the private sector have demonstrated that
they have the wherewithal to sponsor major
infrastructure projects; all they crave is an enabling
environment to operate.
Be er Value for Money: Suitably structured PPP

Recent trends have shown that among
its numerous advantages, PPP are
very useful for delivering complex
infrastructure projects that require
h i g h l y - s k i l l e d w o r ke r s a n d a
signiﬁcant capital outlay to execute.

Structured and comprehensive risk management
approach: The PPP process requires a detailed analysis
of possible risks right from the onset. The evalua on
of risks by both private and public sector gives room to
a more comprehensive assessment of all possible
threats to the project; thus investment decisions are
based on be er informa on.
Accountability: The private sector is known for its
prudence and ability to ensure it gets value for every
penny spent. This experience comes in handy in
execu ng PPPs, by ensuring that the speciﬁed terms,
output are in sync with the agreed quality, quan ty
and meframe for the project.
When dealing with the public sector, PPP requires
what is called; availability payment from the
government. This ensures that the government takes
a close look at the physical space, and have
implemented strategies to execute all necessary
ﬁnancial obliga on ed to the project.
As an organiza on commi ed to encourage and
ensure the seamless execu on of PPPs in the country,
we have partnered with the IMF to run a PPP physical
risk assessment model training for our staﬀ members.
In view of this, I am op mis c that the government
now has the ability to look to make informed decisions
that guarantees the bankability of a project based on
data not hearsay.
What are the PPP impera ves?
The development of an enabling environment for the
implementa on of FM services through PPP
necessitates the public sector to transform itself and
develop certain peculiar capabili es, some of which
include;
1. Eﬀec ng a sustainable policy that facilitates and
encourages the considera on of FM services through
PPP as an op on for the delivery of FM.
2. Implemen ng a sustainable regulatory framework
that is aligned with PPP principles and does not
present undue limita ons in the delivery of public
services by the private sector.
3. Recognizing interna onal best prac ces that
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Over me, the private sector have
demonstrated that they have the
wherewithal to sponsor major
infrastructure projects; all they
crave is an enabling environment
to operate.
promote standardisa on, eﬃciency and ul mately,
facilitate the achievement of VfM.
4. Promo on of FM in the public sector space by
enhancing the knowledge of public sector staﬀ
directly involved in infrastructure procurement of PPP.
Fundamental markers of PPP
PPP is only a procurement auc oneer, which should
only be used when it yields maximum value for money.
Going the PPP route means the public sector no longer
builds roads and prisons, but rather purchase them.
There are indica ons that the private sector will do a
be er job at delivering social and economic
infrastructure such as roads and prisons. For instance,
South Africa has a PPP prison in a place called
Manglan. The most violent prisoners are housed
there, but 70% of the staﬀ are women. It tells you how
it is actually not a prison, but a reforma on centre
because it is handled by the private sector and when
the private sector deals in custodial services, it turns it
into correc onal services. An ex-prisoner of Manglan
became a millionaire 5 years a er he le Manglan,
while he was in prison, he learnt how to make costume
candles, and he has made a big business out of it. The
ex-prisoner will never go back to crime because what
he does now pays more than crime.
Our ports are working very well except for the
surrounding infrastructure. Our ports have now
become Islands of excellence surrounded by
ineﬃciency. Going to the port in Apapa to clear one's
goods can be an onerous task as one gets stuck on the
highway outside the port for days. For the new port, its
surrounding is also being worked on as part of the
delivery, so that outside the port doesn't become a
problem.
Framework for PPP
ICRC guides the NDAs, giving them capacity to do the
deals, work issue regula ons and guidelines with the

States. The responsibili es are the NDAs ini ate and
develop the project. While FEC approves, ICRC
cer ﬁes and ensures compliance. A typical experience
from Nigeria is the Garki General Hospital, where
there was concession to the private sector in 2007.
The hospital was able to perform open heart surgery
in 2013 and by November 2013, three kidney
transplants were carried out on the same day in that
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same hospital. The Garki General Hospital is the only
hospital in Nigeria that provides subsidised fer lity
services to poor women in need of fer lity services. It
is the only hospital in Abuja that can detect disease
resistant TB, because they have the right facili es.
ICRC Ac ons on expanding the use of FM PPP in
Nigeria

PPP is only a procurement auc oneer,
which should only be used when it
yields maximum value for money.
Going the PPP route means the public
sector no longer builds roads and
prisons, but rather purchase them.

To expand the use of FM PPP in Nigeria, ICRC will:

opera onal mechanism for public infrastructure.

1. Promote awareness of FM through PPP and the
associated business prospects for the private sector
through publicity campaigns, seminars, events (such
as FM roundtable) and informa on material.

The Federal Government supports PPPs, ins tu ng
the ICRC to develop and enforce guidelines, policies,
and procurement processes for PPP at all government
levels.

2. Provide early no ce of projects included in the
project pipeline that are selected for implementa on
and provide details in rela on to the FM scope
included in projects.

FM integrated with PPP is a growing percentage of all
PPPs, for the maintenance and opera on of
infrastructure and buildings such as oﬃces, hospitals,
schools, etc.

3. Engage with organised private sector ins tu ons
to strengthen and foster collabora ve rela onships
and to enable each party to eﬀec vely advocate
business interests and opportuni es.

PFI, a varia on of PPP, where private ﬁrms are
contracted to complete and manage public projects
for regular payments over me has proven viable
globally.

4. Provide prac cal guidelines and advice for exis ng
FM companies (such as Alpha Mead) and for
companies who want to grow their business in the FM
area.

FM services integrated to PPP is cri cal in addressing
deﬁcit in asset maintenance in Nigeria.

5. Develop standardised output speciﬁca ons
through consulta on with the private sector.
6. Ensure that the payment mechanism is
appropriately linked with output speciﬁca ons.

Nigeria Ports concession and Garki General Hospital
are two examples of successful FM PPP arrangements
in Nigeria.
ICRC will support FM PPP projects and seek to expand
its applica on na onwide.

7. Provide fora for mee ngs and networking
between local and interna onal companies.
ICRC and Alpha Mead are currently working on a
project; the objec ve of the project is to convert lower
block buildings into world class oﬃce space(s). It will
be an environment where people will feel comfortable
and be produc ve, with a modern high-rise car park.
So, the revenue for the investment on the oﬃce space
will be go en back from the car park.
I believe that we can transform Nigeria.
Conclusion:
PPP model is cri cal globally as both a funding and
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project .
Late Jus ce Famakinwa, who was Chairman of the
Tribunal at the me thought I was daring,
insomuch, he wanted to throw me in jail. This sent
a wrong signal to intending investors. There was
loss of conﬁdence.
It is quite commendable listening to Chidi Izuwah
talk. This is the ﬁrst inspira onal discussion I have
heard from a Director in ICRC. For those of us who
aren't into Poli cs, what we have done in the last
couple of years is to put our intellectual resources
together and handover to every incoming
administra on on what we feel should be the
approach to infrastructure delivery.

Barr. George Etomi, Principal Partner, GEPLAW

I

n my 40 years' experience as a Lawyer with
specialty in Advisory and Transac onal
services, I have seen Nigeria's economy driven
by key sectors such as; Banking, Telecoms through
to Avia on and now Power. (So I can share my
experience going through this journey with you). I
will just give you some of the broad perspec ves
and the challenges as to why things are not
working and what we can do to make them work.
First is the issue of the legal and regulatory
environment in which we work. We make laws but
we don't honour them. A lot of this has aﬀected
investor conﬁdence in our environment. I was a
young lawyer when the Metro Line was conceived.
I was actually the lawyer to the Interinfra
Construc on Group, which was a French
consor um that came together with the Lagos
State Government to bring the Metro Line to life.
The partnership went sore as a result of a change in
government. The new government that came on
board did not share the vision of the ousted
government. The new government didn't share
the vision of its predecessor and it quickly set up a
tribunal to inves gate the en re process of the

It is our responsibility to take business out of
government. We have managed to take banking
and telecoms out – Nigeria being rated as the
largest economy in Africa was as a result of the
telecoms revolu on. Power is next, but it must be a
journey that should never be allowed to reverse.
We do not envisage a mismatch like what we once
had with the Metro Line.
The major challenge that has bedevilled the Power
sector is poli cal instability over the years. Lack of
policy enforcement is also a big challenge. Most
private investors come in to do business, but they
always get short-changed.
A reference case is the East/ West Rail line which
my humble self, Mr. Atedo Peterside and Mr. Pat
Etomi had nego ated with some Canadian
investors but when we approached the Ministry of
Transporta on for their consent, we were told the
project was not a priority at that me.
The major learning I've also taken away from these
experiences is the fact that we have so many laws
that end up conﬂic ng each other. For instance, we
have laws that empower the ICRC to take decision
on certain projects, and you have an act that
empowers a certain Ministry to revoke the ac on
of the ICRC.
I will employ Mr. Izuah to take a close look at these
'contradictory' laws and advise the government to
deﬁne these laws clearly.
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Finally, I will like to make few comments on the Power
sector. Understandably, we have recorded some
progress in our quest to priva ze the power sector,
one of which is the democra za on of the Knowledge
in the industry – which is a huge plus for us as a
country.
However, we currently need $1 trillion to completely
revolu onize the power sector and I dare say to you
that investors are by the sidelines monitoring our
approach and commitment to turn the sector around.
There is no power seminar anywhere in the world
where Power in discussed and Nigeria is not a
reference point. However, when you approach these
private investors, they express their concern with the

regular limita ons that characterize our business
environment such as poli cal instability, cost
reﬂec ve prices, bureaucracy, government's
unwillingness to honour contracts, energy the etc.
Power should not be seen as a right or privilege. The
eﬀec ve distribu on of Power needs a dras c ac on
by the government, the investors and the end users.
Eﬀec ve supply of Power can only be a ained when
every party responsible plays his part properly.
In conclusion, I'll like to think that the ICRC stands in a
very unique posi on to bridge the huge infrastructure
gap that has plagued our economic and social growth
as a country.

Dipo Davis, Founder/CEO RealHouse Communica on: PPP Panel Moderator
It is obvious from Mr. Etomi's comment that as a people we also need to be engaged in the priva za on
process of our na onal assets. This will also enable us ques on the government when we observe that the
output of any project is poor or in disagreement with earlier targets.
Ques on: Let's deviate a bit to the Health sector and we'll like Mrs. Clare Omatseye, to share her
experience?

A

s a professional with 28 years' experience the
Health sector, I have had both good and bad
experiences.

Firstly, I must say that our infrastructure are fast
degenera ng to a very sorry state. This is further
worsened by the fact that the next genera on of
Medical Professionals are all exi ng the country.
Secondly, I must say that the state of dilapida on is
ge ng worse, we have a system that has led to
massive brain drain over the last few decades and over
the last six months the brain drain is even worse than it
was a few years ago.

Mrs. Clare Omatseye, Managing Director, JNCI

The Brexit that has happened in Europe has aﬀected us
in Africa; there is an easy entry for doctors, nurses and
pharmacists into the UK. Previously, you will have to
take two or three exams, but right now it is lower, a
single exam is taken and it is majorly about English not
about clinical skills. So, the doctors that are already
scarce are a problem.
Thirdly, we have heard Prof. Babatunde Green talk

1

A COMPENDIUM OF PRESENTATIONS AND
DISCUSSIONS AT NIGERIA FM ROUNDTABLE OF 2018

about the healthcare expenditure. Nigerians spend a
lot of money every me they get sick, and that means
they become impoverished. One cannot aﬀord to have
chronic health condi ons like cancer, cardiovascular
or an orthopaedic related issues. This would turn out
to be a major challenge.
The fourth issue is that there is a dwindling budget for
the infrastructure. So every year a par cular amount
of the budget is supposed to be voted for capital
expenditure. Unfortunately, we only have 3.75% of
the na onal budget spent on healthcare instead of
15%. Of the 3.75%, only 20% is on infrastructure. So,
the only possible way of taking public sector hospitals
out of the doldrums is through PPP.
JNCI as an organiza on have invested close to N2
billion in healthcare. One of the challenges I have with
the Nigerian government and the likes of ICRC is that
there seems to be a huge emphasis on Foreign Direct
Investments (FDI), with li le or no a en on to
indigenous investors.

I'm tempted to ask why don't indigenous investors
have the same incen ves as the FDIs? Why are there
no incen ves to unlock the poten als of the private
sector in healthcare?
I will like to conclude by saying that the learning point
for us is to approach PPP by forming a consor um of
likeminded people who understand the ni y gri y of
inves ng in the health sector, such that cri cal
elements of the healthcare industry are not relegated
to the background when scoping their contracts.
Investors need to understand that the healthcare
facility needs to be properly cared for, the equipment
must always be func onal with a standby operator
who must ensure its usage and maintenance whether
the healthcare professionals are on strike or not. I am
conﬁdent that PPP remains a strategic tool to unlock
the poten als of Healthcare in Nigeria, but it needs to
have policies and legisla ons that protect investors so
that we'll all have a win-win situa on for both the
investor, pa ent and the industry at large.

Ques on: Are you doing PPP projects to extract the maximum value of ﬁnancial returns, what is the mindset of government concerning this?

T

here is a diﬀerence in what I spoke about and what
Engr. Akintunde was talking about, he talked about
government revenues while I talked about the
capability from the private sector. I will expa ate by talking
about bankable projects – this project is one that is being
direct to the level that the private sector is interested in
pu ng money.
Interes ngly, these lenders only fund projects that have
the poten al to generate suﬃcient revenue to pay back
the interest rate, once they perceive that a project does
not have a high probability of genera ng the expected
revenue they shun such project.
For instance, if a PPP project entails building projects and a
lender fear that the usage of such road a er delivery is not
sustainable they wouldn't sponsor such project. Another
example would be if the government request an
organiza on to bring in MRI equipment, but there is no
concrete plan to pay the seller in the agreed foreign
currency, then such project will suﬀer some set back.
Mrs. Clare Omatseye, Managing Director, JNCI

Hence, the bankability of a project simply implies that
every risk that will deter private sectors from inves ng in
such project has been deﬂated, because, at the day of the
lenders are out to recoup their equity investment and
expected interest from any project they embark on.
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Ques on: I will like us to also share the experience in the housing sector, what are the trends deﬁning the
Property Market and what poten als do you see in the Housing sector?

Basically, value started moving in the direc on of
infrastructure, so this is clearly a very good business
case that PPP is the way to go.
Quo ng Mr. Leon Lawrence Aliboh, “the housing
component of the na onal infrastructure plan is
N350 billion over the next 30 years”, that comes to
about $11 billion. This is less than the $3 billion which
the sector currently experiences in investments. I
must commend the ac ng DG, who has become
passionate about making sure that the private sector
capital can match government assets. This is well
appreciated.

Mr. Damola Akindolire, ED, Real Estate, Alpha Mead Group

T

he urbanisa on rate in Nigeria is rising faster
than any other country in Africa. The average
urbaniza on rate across sub-Sahara Africa is
about 37%. Nigeria has moved from 35% to 47% in less
than 10 years.

Now, let us look at what the government is doing.
Recently, the very beau ful ediﬁce of the EFCC head
oﬃce was commissioned; the government is
spending a billion dollars to equip assets that may be
a challenge to manage in the near future. It is
impera ve for government to invest wisely by
ensuring that such massive structures are not just
waste of funds, but such funds may be channelled at
more produc ve sectors such as medical, transport
and educa on.

This is because there are limited employment
opportuni es in the rural areas; people are moving to
c i t y c e nt re s w h e re t h e re a re e m p l oy m e nt
opportuni es, adequate infrastructure to move goods
and services to customers.

In response to this, Alpha Mead Development
Company – a Strategic Business unit of the Alpha
Mead Group have employed technology-driven
solu ons in its approach to housing delivery because
we feel the conven onal construc on method will not
yield the expected result we desire in terms of speed
and cost reduc on.

Interes ngly, our popula on is growing at 4.8% per
annum compared to the sub-Saharan average of 2%.
Lagos will be home to 40 million people by 2030; this
implies that more people will be found sleeping under
bridges and in front of estate gates, if we fail to take
any dras c ac on with regards to developing an
infrastructure plan.

Our designs have also been tailored to reﬂect the new
quest to Go Green. For instance, our rooﬁng sheets
have been designed to allow for solar panels which
dovetails into a reduced energy cost in a building. In
addi on to this, we have inculcated biogas into some
of our estates. So, we now have estates where waste
can be used to generate power of residents to use.

I also think there is a bit of disconnect between
general infrastructure and the provision of housing,
because looking at the Lekki-ikoyi link bridge, it was
quite obvious that once the bridge came up, we
started seeing some movements in the prices of land
and house in both neighbourhoods; house prices in
Ikoyi began to moderate while that of Lekki increased.

These eﬀorts are part of our ini a ve to reduce the
cost of living of Nigerians by at least 15% to 20% but
certainly not the quality of lives. We expect that these
ac ons will drive down rent and cost of owning
homes; thereby eliminating waste. In the long run it
will improve the produc vity of the middle class which
is really the engine of the Nigerian economy
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Let's have a foreign perspec ve to how best PPP can work, and to jus ce to this is Mr. Gasana who hails
from Rwanda

at 1994, the GDP per capita per person was $400.
Currently, the GDP is $2090 per capital per person. So
we came from zero, and today Kigali is one of the
cleanest ci es in Africa. It is amazing that in the last
one year I've lived in Kigali, there has been no power
outage.
Funding PPP
Our government is not very buoyant to fund
infrastructure projects. However, investors such as
Dangote, Bill Gates and Howard Buﬀe have been
en ced to the country.
Now, investors can come to Rwanda and develop any
infrastructure project of their choice and hand over to
government who then sells the service and re re
your returns when due.
Mr Francis Gasana

I

'm from Rwanda but was born in Uganda simply
because of the civil war in my country since 1959.
We were refuges in Uganda, Kenya, Tanzania,
Burundi and Congo un l 1994 when we returned to
our country.
However, from that point ll date I think we have
achieved quite a lot. This is not because we have the
ﬁnancial resources, popula on, mineral resources but
because we have a good leadership.
In 1994, we didn't have hospitals, we had only one
government owned university but today we have 42
universi es and several hospitals. We have also
developed a Na onal healthcare which you can
leverage to have access to medical care for an
equivalent of N2000 yearly.
Given these results in the last few years, I think our
biggest asset as a country is our mindset as a people
and the president of the country who have
demonstrated competence in several ways. He
successfully mediated and resolved in the dispute
between both tribes and that was the beginning of the
development we currently see in Rwanda.
Achieving all these, we had to work on the mind-sets
of the people who are our assets. We really appreciate
our President who brought the two tribes together. As

There is a 25-year concession that allows you recoup
your money. I can authorita vely say that the private
sector in Rwanda is growing very fast because I am the
chairman of the private sector in my district (there are
30 districts in Rwanda). In addi on, we have monthly
PPD – Public Private Dialogue – where we sit together
with the government to see the gap and the
opportuni es.
Forma on of PPD
We have 11 Chambers of Commerce in Rwanda. We
also have the private sector federa on which is the
Head oﬃce of all the chambers. All the chambers in
the private sector meet with the Government to
discuss all the gap and provide solu ons on how best
to mi gate our challenges. For instance, if we observe
a gap in the electricity supply, we all sit together come
up with a solu on to the challenge in ques on and this
applies to all sectors of the economy.
Unfortunately, I don't think such ini a ves apply to a
mega city like Lagos, because, once I landed at the
airport I observed the environment is not quite
conducive. The interna onal airport was also below
my expecta on in terms of aesthe cs and
complimentary infrastructure.
Secondly, I no ced the public transport system was
not safe; the buses were quite old and it's almost
looking like the lives of commuters were in danger. I
also observed the power supply is not stable, lots of
power cut.
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A COMPENDIUM OF PRESENTATIONS AND
DISCUSSIONS AT NIGERIA FM ROUNDTABLE OF 2018

C LO S I N G R E M A R K S A N D V OT E O F T H A N K S
by Amaebi Fiderikumo, Execu ve Director, Finance, Alpha Mead

I

t’s been a memorable me hos ng you all for the
6thNigerian Facili es Management Roundtable
and I believe the last few hours have been worth

it.

We commenced the event with a focused
introduc on from Mrs. Wale Odufalu, Deputy
Managing Director, Alpha Mead which set the tone
for an elaborate presenta on from Engr. Femi
Akintunde, Group Managing Director on the need for
us as a country to modify our approach to
infrastructure provision by tling towards PPP.
The panelists on the ﬁrst Roundtable were quite
detailed in explaining the trends deﬁning their
respec ve sectors, and even more importantly stated
the reasons for the ac vi es we are seeing in the
diﬀerent segments of the Property market.
Some of the very crucial issues raised during the
discussion is the need to up investment in cri cal
infrastructures such as Power and Human capital
development on Customer Service personnel.
The feedback from the Manufacturing sector on the
need for FMs to pitch value rather than service was
equally very instruc ve and I’m sure FMs will act on
that by carefully refocusing their approach to service
delivery.
The panelists also exposed us to some regulatory
challenges that has con nued to throw spanner in
their growth wheel. It will be fulﬁlling for the
Government representa ves at this forum to act on
these feedbacks and ins tute policies that will
protect indigenous investors and open up our
economy to Foreign Direct Investments (FDIs)

Amaebi Fiderikumo, Execu

ve Director, Finance, Alpha Mead

The second presenta on by Mr. Izuah was by every
inch inspira onal. It’s very refreshing to see that we
s ll have purpose-driven and knowledgeable
professionals in our Civil Service. I quite agree that
some of his ideas will meet some brick walls, but I’m
op mis c that if we remain resolute and challenge
the status quo, we will record some progress.
Mr. Gasana’s input were very encouraging especially
when he shared the ‘template’ to Rwanda’s rise to
glory. I believe there are few lessons we can take from
Rwanda on how to provide an enabling environment
that will en ce investors into our country.

Again, I will like to say it’s been a pleasure having
everyone here and we trust that you will honour our
invita on when we invite you for the 2019 Nigerian
FM Roundtable.
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PHOTOS FROM NIGERIA FM ROUNDTABLE OF 2018

Mr. Gasana Francis, Chairman, Scaletech Ltd; Mrs. Clare Omatseye, Managing Director, JNC International (JNCI);
Engr. Femi Akintunde, Group Managing Director, Alpha Mead; Mr. George Etomi, Principal Partner, GEPLAW; Mr.
Damola Akindolire, Executive Director, Real Estate, Alpha Mead; Mr. Dipo Davies, CEO, Realhouse Communications
and Mrs. Wale Odufalu, Deputy Managing Director, Alpha Mead.

L-R Mrs. Wale Odufalu, Deputy Managing Director; Engr. Femi Akintunde, Group
Managing Director both of Alpha Mead; Mr. Leon Alibo, Permanent Secretary
Special Duties, Ofﬁce of the Head of Civil Service of the Federation (OHCSF)
and Mr. ChidiIzuwah, Acting Director, Infrastructure Concession Regulatory
Commission (ICRC).

L-R Engr. Femi Akintunde, Group Managing
Director, Alpha Mead and Mr. Gasana Francis,
Chairman, Scaletech Ltd.

L-R: Mr. Damola Akindolire, Executive Director, Real Estate
Development, Alpha Mead; Mrs. Omobola Adenuga, Special
Assistant to the Permanent Secretary Special Duties, OHCSF and
Engr. Femi Akintunde, Group Managing Director, Alpha Mead

L-R Engr. Femi Akintunde, Group Managing Director, Alpha Mead; Mr. Leon Alibo, Permanent Secretary Special Duties,
Ofﬁce of the Head of Civil Service of the Federation, Mrs. Wale Odufalu, Deputy Managing Director, Alpha Mead; Mrs.
OmobolaAdenuga, Special Assistant to the Permanent Secretary Special Duties, OHCSF and Mr. ChidiIzuwah, Acting
Director, Infrastructure Concession Regulatory Commission (ICRC).

L-R: Mrs. Clare Omatseye, Managing Director, JNC International
(JNCI) and Engr. Femi Akintunde, Group Managing Director,
Alpha Mead

L-R Engr. Femi Akintunde, Group Managing Director, Alpha
Mead Group; Mrs. Udo Okonjo, Chief Executive Ofﬁcer/ ViceChairman of Fine and Country West Africa and Engr. Ademola
Olorunfemi, Past President, Nigerian Society of Engineers.

L-R Engr. Femi Akintunde, Group Managing Director, Alpha Mead; Mrs. Wale
Odufalu, Deputy Managing Director, Alpha Mead and Mr. Demola Onanuga,
Director, Alpha Mead

L-R Mr. ChidiIzuwah, Acting Director, Infrastructure Concession
Regulatory Commission (ICRC) and Mr. Leon Alibo, Permanent
Secretary Special Duties, Ofﬁce of the Head of Civil Service of the
Federation.

L-R Prof. Babatunde Green, Managing Director, Alpha Mead Healthcare Management Services; Mr. AmaebiFiderikumo,
Executive Director, Finance, Alpha Mead Group; Mr. ChidiIzuwah, Acting Director, Infrastructure Concession Regulatory
Commission (ICRC); Mr. Gasana Francis, Chairman, Scaletech Ltd; Mrs. Clare Omatseye, Managing Director, JNC
International (JNCI) and Engr. Femi Akintunde, Group Managing Director, Alpha Mead

L-R Mr. Joel Okwuoha, Head, Human Resources & Admin; Mr. Muyiwa Abiola, Head, Contracts & Procurement; Ms. Adetola
Ajagunna, General Manager, Sales & Marketing, Green Park Development Estate; Mrs. Mercy Enilama, Head, Legal &
Company Secretary; Mr. Ukeme Peters, Head, Planning & Enterprise Management Systems; Mr. Emeka Nwangwu,
Business Manager, Alpha Mead Warehousing & Logistics; Mr. Fred Idaewor, Head, Internal Control & Risk Management and
Ms. Modupe Odude, Head Technical, Bids and Proposals all of the Alpha Mead Group.

Engr. Femi Akintunde, Group Managing Director, Alpha Mead

Participants serving lunch at the event.

Olusesan Ogunyooye,
Head, Marketing & Corporate Communications

L-R MR. Adetokunbo Elempe, Lead Facility Manager, Shell IFM,
Port Harcourt and MR. Peter Madiﬁe, Lead Facility Manager, Shell
IFM Warri.

L-R: Mrs. Bola Shobande, Head of Retail, Persianas Group; Mr. Tokunbo Talabi, President/CEO, Superﬂux Int'l
Ltd; Engr. Femi Akintunde, Group Managing Director, Alpha Mead; Mrs. Udo Okonjo, Chief Executive Ofﬁcer/
Vice-Chairman of Fine and Country West Africa; Mr. Kunle Osilaja, Group Head, Real Estate, Ecobank and Mrs.
Wale Odufalu, Deputy Managing Director, Alpha Mead

L-R: Amaebi Fiderikumo, Executive Director, Finance; Dr Oluwatomi Kogo, Healthcare Business Service Manager; Rosemary
Mohammed, Head, Organizational Effectiveness & Change Management; Ukeme Peters, Head, Planning & Enterprise
Management Systems all of Alpha Mead; Engr, Ademola Olrunfemi, Past President, Nigerian Society of Engineers; Modupe
Odude, Head Technical, Bids and Proposals and Engr. Femi Akintunde, Group Managing Director both of Alpha Mead.
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